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rifian influence from Mesopotamia, in the honest
belief that it would result in the destruction of all
his administrative work and the consequent ruin of
the country, he set about preparing a counterblast
to any announcement that might be issued about
Mesopotamia from Sherifian sources. With this
object he appointed a Committee under the presi-
dency of Sir Edgar Bonham-Carter with instructions
to work out a constitution for Iraq, in accordance
with the declared policy of His Majesty's Govern-
ment, and in a series of telegrams despatched on the
igth, 20th, and sist March announced what Mr.
Montagu afterwards described as his tardy con-
version to the idea of an Arab Government.
As was nearly always the case when telegrams of
this importance reached London, I discussed the
new situation fully on the 26th March with Mr.
(now Sir John) Shuckburgh, who was at that time
dealing with Mesopotamia*! questions in the India
Office, and under whom I was subsequently to
work for nearly six years in the Colonial Office.
Mr. Montagu had suggested that an immediate
announcement should be made of the intention of
His Majesty's Government to set up a National
Government in an Arab State in Iraq, and we dis-
cussed its terms. We came to the conclusion that
we must not appear to have our hands forced, and
that any new departure must be explained as the
logical issue of our administrative measures up to
date. We saw no harm in the Baghdad committee,
but agreed that it was undesirable for us to appear
to be imposing a constitution on the people of
Mesopotamia. At the same time we felt that no
specific local enquiries should be made on the
questions of British versus Arab control or of an Arab